
At Pike Consulting Group, we take the 
approach of identifying costly issues 
and listening to your organizational 
needs to provide our partners a 
best-in-class custom solution. 

Today’s business landscape requires companies to maintain 

insurance to remain in operation. Commercial Fleet vehicle 

insurance is essential and has become a large burden for 

companies to maintain. Vehicle accidents and costly lawsuits 

can result in unaffordable premiums and sometimes 

disqualifies companies for coverage altogether. 

Our Fleet Management System is designed around

your company’s specific needs. We analyze your current 

situation to determine the best solution for your goals.

Our Best-In-Class programs give management and drivers 

the knowledge, understanding, motivation, and accountability 

to maintain a measurable and realistic standard.    

Pike Consulting Group was formed by Mitchell Smith and 

Gary DeGeorge Sr. in 2010. Pike has headquarters in Atlanta, 

GA with 26 associates serving 300+ customers in 11 states. 

Pike offers customized products and services to manage 

Environmental, Health, Safety & Fleet Management Systems 

Nationwide with a focus area in Southeast, Southwest, 

Midwest, and East Coast regions. Pike uses a combination

of industry leading programs coupled with hands-on training 

and mentoring in order to create a strong behavior-based 

safety culture that is sustainable long term.

To better serve customers, Pike Consulting Group has both

a Construction Division and an Industrial Division with an 

integrated network of:

FLEET MANAGEMENT
SAFETY

Comprehensive Solutions
• Realistic management strategies

• Defined roles and qualifications for drivers, supervisors,

 and program administrators

• Driver selection & hiring process with screening

 and training

• 30+ hrs. of hands-on field and classroom training

• Training classes: Defensive Driver, Distracted Driving,

 Hazard Recognition, Accident Reporting, Vehicle

 Inspections, and more.

• Driver performance review and rating process

 including disciplinary actions

• Vehicle pre & post inspections process

• Vehicle accident reporting process

• Key driver policies, weekly coaching events

 and incentives

Ongoing Fleet Safety Culture 
Management
• Driver MVR History Reporting

• Ride Alongs

• Driver Accident History Reporting

• Telematics GPS or Dash Cameras

• Drug & Alcohol Testing

• Frequent and regular training through “Dock Talks”

Loading Dock Procedures
• Policies and best practice solutions for reducing risks

 associated with loading docks

• Dealing with drivers who are on your site

 but not employees

• Pedestrian protection

• Hazmat/Hazwoper requirements

• Conduct training for required drivers/materials

• Recertify as required

66 OSHA Authorized General Industry
& Construction Trainers 20

Certified
Field Trainers

National Safety Council Certified 
Defensive Driving Instructors2



PIKEGROUP.NET
1.678.208.5548

Contact us today to find out how we can help 
your company achieve safety compliance, 
reduce risk, and increase profitability. 

Fleet Management Safety 
Product Offerings

Defensive Driving Courses
(4 – 6 – 8 Hour)

Safe Driving Best Practices

Driver Hiring & Initial Orientation

Vehicle Accident Reporting

Pre & Post Trip Vehicle 

Inspection Program & Training

Driver Performance Reviews

& Training

Driver MVR & Background Checks

Vehicle Emergency Kits

Alcohol and Drug Testing

Weekly “Dock Talk” Topics

Driver Ride Along & Coaching

Telematics & Dashcam Programs

Vehicle Major Accident Support

Driver Training
• Program and Policy Training

• Defensive Driver Training

• NSC 4-6-8 hour courses available

• CDL/Non CDL requirements

• Drug testing requirements and solutions

• Driver endorsement requirements

• Accident reporting and actions required

• Documents and records required

• DOT requirements based on vehicle weight

• Weights requiring DOT numbers and training

• Conducting a DOT inspection

• Records required in the vehicle

Driver Coaching & Accountability
• Weekly “Dock Talks”

• Telematics and/or camera driver and

 vehicle monitoring

• Post incident driver coaching

• Action plans for unsatisfactory driving performance

Fleet Management Safety is a vital 
investment in the overall health
of your operation and well-being
of your workers.

$13,494 Maximum penalty per violation cited

$73,245 Average cost for a Commercial Fleet Vehicle 
Accident Insurance Claim

$1,405,000 Average cost work-related fatality accident

$134,937 Maximum penalty for willful/repeat violations

$13,494 Per day penalty for failure to abate 
(maximum 30 days)

$89,108 Average company total citation penalty*

* www.osha.gov “Major Penalty Statistics” Jan 2018 - Present

DID YOU KNOW?

OSHA Fines

On the Job and Vehicle Accident Costs

$10,568 Average penalty for each violation cited*

$41,227 Average work-related injury cost to employers


